25 Office 0f The Inspector General 0f Police
Government of the Punjab, Pakistan

INVITATION FOR EXPRESSION OF INTEREST FOR DESIGNING
THE PUNJAB POLICE INTEGRATED COMMAND AND
CONTROL CENTRE (IC°)
Government of The Punjab, Police Department, intends to hire services of technical consulting firm(s) for
preparing a detailed design of its IC3 project. The design would ensure integration of the IC3 with existing
control centres, crisis management, preparation of tender documents and PC-1 of IC3 project.
In this regard expressions of interest are invited from suitable consultancy firms / organizations to develop a
detailed technical and operational design for the Integrated Command and Control Centre (IC3)
environment, and to prepare Tender Documents and PC-1 which would enable the Punjab Police to procure
services of a system integrator to deliver the IC3 systems and capabilities.
Consultants or organization must be able to meet the following requirements:

= Minimum of 10 years' experience with Police and Security Working Practices.

= In-depth knowledge and experience of international police and public safety organizations.

= Demonstrated successful delivery of IC3 programmes in police mission critical environment.

= Deep understanding of the technologies in the Police C&C environment including C&C system, GIS,
GPS, Resource Management System, CRM, integrated CCTV management system, integrated
communication system, and technical infrastructure.

= Demonstrable track record of delivering transformation programmes.

= |n-depth knowledge of police command and control processes.

= Experience working with senior police offices and other senior stakeholders.

= Knowledge of local policing environment in Punjab.

pressions of Interest (Eol) are invited from qualified firms with the following information / documents:

= Certificate of registration/incorporation of the firm in the country of origin.

= Copy of Registration with Income Tax Department of the consultancy company's country of origin.

= List of professional staff the firm intends to use for work on this project along with C.V.s of such
persons showing project wise experience with time duration for each project.

= List of similar works completed by the firm during last ten (10) years and similar works in hand,
(certified where possible by the employer that the work was successfully completed) indicating total
cost of such works and cost of consultancy services received against those works along with date of
start and completion or expected date of completion.

= Acertificate / affidavit that the firm is not blacklisted by any Government/Autonomous Body of
any country.

= Statements of accounts for the last three (3) years.

= The Police Department, Punjab, reserves the right to reject one or all proposal without assigning
any reason.

=

The EOI must reach the office of the IGP Punjab by 3.00 pm on 30th December 2012.

For Inspector-General of Police,
Proiect Direct CPO Complex, Bank Road, Old Anarkali,Lahore, Pakistan.
roject irector | ppn. 192.42-99213038 Email: projectdirectoric3@gmail.com
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